


Overview pertaining to the Te Ahi Mauri programme: 

The Te Ahi Mauri Methamphetamine Demand Reduction Programme has recently been launched in 
Murupara. 

The programme will provide services in Murupara, Kaingaora, Minginui, and surrounding areas.  The 
Te Ara Oranga Methamphetamine Demand Reduction programme was initially formed as a joint 
Police and Northern DHB pilot, with the aim of testing the effectiveness of an innovative approach to 
reducing methamphetamine demand.  The programme has been shown to reduce drug-related harm 
and support better community health, improved social wellbeing including re-engagement with 
whānau and employment, as well as better justice outcomes including reduced family violence and 
crime. Based on the success of the model, the programme was expanded to include new pilot sites.  
Te Whatu Ora Hauora a Toi Bay of Plenty and Te Whatu Ora Lakes have been selected as part of the 
wider roll-out.  Te Ika Whenua Counselling Services Trust are the lead provider. The model is based 
on a multi-agency approach with Police, Social Services and Health playing a key role in the 
programme.  

The programme will provide intensive engagement and support to individuals and their whānau facing 
challenges associated to methamphetamine. The programme will facilitate their journey into treatment 
and enhance retention in the overall journey to recovery. Furthermore, the service will provide a 
central point of contact, resources and support for members of the community, community groups and 
whānau who are concerned about methamphetamine use. 

The Te Ahi Mauri programme is based on the framework of the Northland model, tailored to regional 
requirements. The programme is being developed with the community at the heart of the programme.  

Overview pertaining to the narrative of Te Ahi Mauri: 

 The flame
 The flame represents the people and their mauri (essence within).  If their individual mauri

is compared to a flame, as users, their flame has been put out and their light is dim. With
Te Ahi Mauri, the aim is to provide them with the tools to reignite the mauri within each
individual that is supported by the programme.

 The Tuna (eel)
 The pūrākau is based around the tuna and taniwha of Murupara. The logo represents

imagery of a tuna linking to the main pūrākau being the lifespan and resilience of the tuna.

 Te Ahi Mauri represents the korero of the logo and pertains to three R’s:

 Reigniting, rekindling, reconnecting with one’s inner-self in all aspects of hauora physically,
spiritually, mentally and emotionally.
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 The logo was designed by Leila Rewi, Te Ika Whenua Counselling Services Clinical Lead, and her 
son Reece Rewi. Murupara whānau have gifted the name ‘Te Ahi Mauri‘ in recognition of the 
Mauri (essence) that exists in all whānau and the growth of that flame (however small) as whānau 
walk from darkness towards the light as part of their recovery journey. It is hoped that Te Ahi 
Mauri can provide a greater platform for change within the Murupara hapori (community). One that 
begins by inviting Murupara whānau to share their moemoeā (dreams) and aspirations – whether 
this be for their own whānau, tamariki, mokopuna or community and to mahi tahi (co-create) a 
new wellbeing system of services in Murupara to enable their dreams and aspirations to flourish. 
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Designing and building the plane as we fly
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Oversight 
Group 
(Functions)

• Uphold and grow the Mauri of Te Ahi Mauri methamphetamine 
harm reduction programme. 

• Ensure Te Ahi Mauri contributes positively and enables the 
moemoeā and aspirations of all whānau that connect with the 
programme.

• Ensure strong interagency collaboration is maintained and 
sustained.

• Provide leadership and oversite for the roll-out of Te Ahi Mauri 
(and any further subsequent investment) ensuring overall service 
delivery, plans and achievement of outcomes.

• Appoint sub-group leads, oversee and approve the sub-group 
work plans.

• Make decisions and act as the escalation point for the sub-
groups to resolve any issues. 

• Act as the single point of communication for the Te Ahi Mauri 
programme.

• Manage and oversee all risk management including addressing 
any barriers to implementation. 
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Foundational 
Principles

• Te Ahi Mauri will give effect and enable the 
moemoeā (the dreams) and aspirations of 
Murupara whānau.

• Te Ahi Mauri will be hāpori-led and 
supported by government agencies. 

• Te Ahi Mauri will recognise the Matauranga
that sits within all Murupara whānau and the 
right of Murupara whānau to exercise their 
Rangatiratanga (right to self-determine) as 
we grow Te Ahi Mauri.

• Te Ahi Mauri should grow existing related 
mahi within Murupara in recognition of the 
strengths and assets already within 
Murupara.
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Project Scope 

The project scope has been informed by key success components of the Northland methamphetamine pilot. The 
project will focus on: 

• High need areas in the rohe: Ōpōtiki, Kawerau, Murupara and Rotorua.
• Increasing the availability of culturally intelligent, responsive, and accessible AOD (particularly

methamphetamine) treatment and support services in the above identified rohe with a focus on whole
Whānau connectors to improve recovery pathways for Tangata whaiora.

Description of Services - Co-design and initial Project Management Services to expand the Te Ara Oranga 
methamphetamine harm reduction initiative to the Eastern Bay of Plenty. 

BOP DHB will provide project management and overall coordination of the co-design processes and hold 
authorship responsibility for the proposed service description across the localities within the Eastern Bay of Plenty 
Region eg, Murupara, Ōpōtiki, Kawerau and Rotorua.  

Project Management Services 
• To provide the Ministry with a project plan by 10 December 2021
• The plan will include (but not be limited to):

o milestones to achieve full-service delivery
o recruitment plan
o workforce development strategy including required skills and capability, pathways for

supervision and support (where appropriate)
o communication strategy
o risk strategy
o key partnerships, pathway development plan.

Co-design Services 
• Consultation and co-design services to 30 April 2022

o The project management services will guide the co-design process resulting in the development
of a service description for expansion of Te Ara Oranga AOD methamphetamine harm reduction
initiative to the Eastern Bay of Plenty area.

o The co-design process aims to consider holistic, responsive, and sustainable indigenised AOD
(and particularly methamphetamine) treatment and support outreach approaches.

o The co-design will:
 be built on established whānau and cross sector connections in Murupara, Kawerau,

Ōpōtiki, and Rotorua.
 Include mahitahi with providers to elevate their own local mātauranga Māori models of

care/frameworks unique to the Tangata Whenua of the EBOP to inform their practice.
 Include collaboration with tohunga and other local healers to provide traditional Māori

methods of healing to enable and inform Tangata Whaiora referral pathways.
 Connect Tangata Whaiora with whakapapa and Te Ao Maori, learning through Tīpuna

and Atua kōrero and support engagement with traditional healers for Matakite.
 Consider AOD support across (but not limited to) the current continuum such as

residential care, managed withdrawal, and continuing care.
 Be delivered in collaboration with local lead AOD providers, Police, Whānau, Youth

Justice, Corrections, and employment support services in the rohe.
 Cover the age spectrum to incorporate Tamariki/youth/rangatahi.
 Ensure the heart of the solution is Whānau centric and incorporates a holistic

response.
o The eventual design should include utilisation of Kaupapa Māori ‘Pou Whānau Connector’ (or

similar) peer support roles as a key component of the cross-sector team providing treatment.
o The outcome of the co-design will be presented to the Ministry contract manager for approval.

Stakeholders 
A hui will be arranged with stakeholders in the Eastern Bay of Plenty during the initial stages of the project to ensure 
a community led approach is utilised to identify/confirm current community needs with the aim of providing effective 
treatment and support to people affected by harm from AOD (and particularly methamphetamine) and their whānau 
in high need areas. 

Stakeholders may include but are not limited to: 

• Tāngata whaiora • Community agencies
• Lived experience • Kura/Schools
• Peer support • Primary health services
• Local iwi • Statutory agencies
• Kaupapa Māori providers • NGOs
• Police • Social Services
• Secondary MH&A services • Justice, Courts, Corrections
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